Water Sector Incident Command System (ICS) Introduction/
Water Sector National Incident Management System (NIMS)

Command Staff Functions

1CS-100

Time (Pacific) I1S-100 Description

8:00 - 8:30 AM Registration/Check-In

8:30 - 8:45 AM Unit 1: Course Overview Welcome, Introduction and Course.

8:45-9:15 AM unit 2: NII.\/IS. Management Common terminology, management by objectives
Characteristics

9:15-10:15 AM Unit 3: Incident Commander and Incident Commander and Command Staff Functions.

10:15-10:30 AM

BREAK

10:30 - 11:00 AM

Unit 4: General Staff Functions

General Staff Functions and Case Studies

11:00 - 11:30 AM

Unit 5: How ICS Applies to You

Example ICS organizations for incidents.

11:30 AM - 11:45 AM

Unit 6: Course Summary and Test

Course Summary/1CS-100.c Test.

11:45 AM - 12:45 PM LUNCH
NIMS-700
12:45 - 1:00 PM NIMS Introduction Course Overview.
1:00 - 1:15 PM Lesson 1: Fundamentals and Introduction, Applicability, Scope, Guiding Principles.
' ) Concepts of NIMS What it is/What it is not.
Lesson 2: NIMS Resource Managing Resources during an Incident and Features
1:15-1:45 PM .
Management of Mutual Aid.
1:45-2:00 PM BREAK
2:00 - 2:30 PM Lesson 3: !\“MS Management Overview of 14 NIMS Management Characteristics
Characteristics
2:30-2:45 PM I(.lecsss)on 4: Incident Command System ICS Organizational Structure Overview
245 - 3:00 PM Lesson 5: Emergency Operations EOC Functions, EOC Staff Organization Models and
) ) Centers (EOC) EOC Activation Levels.
Lesson 6: Other NIMS Structures and | MAC Groups, Joint Information Systems, and NIMS
3:00-3:30 PM . .
Interconnectivity Command and Coordination Structures.
Lesson 7: Communications and Principles of Communications and Information
3:30-3:45 PM .
Information Management Management
3:45 - 4:00 PM Lesson 8: Course Summary and Test | Q&A and IS-700.b (NIMS) Exam

Event Time Breakdown

Time Duration (Hrs.) Agenda Item
8:00 a.m. - 8:30 a.m. - Check-In/Registration
8:30 a.m. - 10:15 a.m. 1.75 ICS Presentations
10:15 a.m. - 10:30 a.m. - Break
10:30 a.m. —11:45 a.m. 1.25 ICS Presentations (continued)
11:45 a.m. -12:45 p.m. - Lunch Break
12:45 p.m.—1:45 p.m. 1.00 NIMS Presentations
1:45 p.m. - 2:00 p.m. - Break
2:00 p.m. —4:00 p.m. 2.00 NIMS Presentations (continued)
4:00 p.m. - Event Adjourns
Event Total 6.00 Hours




